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s> Objectives of Town Hall Meeting h
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Main Objective
B To promote Popular Participation in the Local Governance Process

Specific Objectives
B To disseminate information on the performance of the Assembly in 2021

B To sensitize, disseminate and obtain feedback on the various Government
interventions

B To share updates on the Assembly’s projects and programmes

B To obtain feedback from the citizenry
B To present the outlook and way forward - 2022




= Brief Introduction

m Brief Profile

The Tarkwa-Nsuaem Municipal Assembly is one of the 14 Administrative districts in
the Western Region of Ghana
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Establishment Municipality Population (Males -113,055)
2007 438 218,664 (Females —105,609)
LI 1886 Communities 2021



VISION

To become a world class model
Municipality providing excellent
socio-economic services for our

inhabitants.




MISSION

To improve the quality of lives of by
inhabitants through the provision V4
of effective and efficient socio- @ k
economic services in Mission "
collaboration with other

stakeholders of the Assembly.




Adopted Goals 2022-2025

M Build a Prosperous Country
M Creating Opportunities for all

v Safeguard the natural environment and ensure a resilient built
environment.

M Mainstream emergency planning and preparedness into Ghana’s
development planning agenda at all levels to respond to potential
internal and external threats (including Covid 19{J

M Improve delivery of development outcomes at all levels.
M Maintain a stable, united and safe society




=1 Legal Frameworks

T B Public Financial Management
The 1992 constitution of
Ghana Act, 2016 (Act 921)
B District Assembly Common
Local Governance Act, 2016 Fund Act, 1994 (Act 455)
(Act 936)

National Development
planning (System) Act, 1994
(Act 480)

National Development
planning (System) Regulation,
2016 (LI 2232)




Project Implementation Cycle

Planning |
i (DMTDP) §

Implementation Procurement
| Plan

How we implement our projects and programmes




2021 AAP

121 activities were captured in the 2021 Annual Action Plan
420 Activities were captured in 2018-2021 MTDP




-7 Summary of Performance —JAN - DEC 2021

93.4%
OVERALL

21.49%

Projects and

Programmes
Ongoing

71.90%
Projects and

Programmes
Implemented

6.61%
Projects and
Programmes
Yet To Start

87 activities _



+.Summary of Performance — 2018 - 2021

94.52%
OVERALL

5.48%

Projects and
Programmes
Not
implemented

94.52%
Projects and

Programmes
Implemented




2021 PERFORMANCE

Comparing Project Implementation Status of the
year 2020 with 2021 (In percentages)
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Highlights

Activities of some key Sectors and Departments
of the Assembly - 2021
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Annual Mock Exams




Construction of 1 No. 6-Unit Classroom Block
(MDF) - Essuoso

GH € 549,638.68




Construction of 8 Seater WC Toilet (DACF)-
Presby School

GH € 95,180




Construction of 1 No. 6-Unit Classroom Block
(MDF) — Domeabra
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GH C 548,812.25




Roads




Repair Works at Wassa Agona Section of
the Highway

BEFORE

21



Construction of Speed Calming Facilities
at Essamang Kakraba Wood Village




Reshaping of Alimens Road

BEFORE

23



Upgrading of Tarkwa Town Roads -
Drainage Construction
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Upgrading of 2 Paid Parking Lot ( MDF)-
Tarkwa




Disaster
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Donation of Relief items to Tarsco




Donation of Relief items to Roman
Catholic School- Tarkwa




Donation of Roofing Sheet to Fire
Disaster Victims — Tarkwa Na Aboso
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Donation of Roofing Sheet to Disaster
Victims — Akoon, Brenuakyim, Camp City
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Town Hall Meeting




Training For Assembly Members
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Agric

To be handled by MDA




Health




World AIDS Day Celebration
¥ ko Hﬁm; F

Voluntary Counseling And Testing HIV sensitization on Radio
At The GPRTU Main Station Tarkwa Stations
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COVID-19 Interventions

Sensitisation on Covid-19
Distribution of Covid-19 items

Enforcement of Protocols
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Public
Safety &

Security




Rehabilitation of BNI, Circuit Court Judge
Bungalows - Tarkwa




Economic
Development




Provision of start up kits and capital
to Apprentices

65 Women Benefited



Corona virus Alleviation Program Business support
(CAPBuUSsS) program

Amount Received GH(315,600.00

32 Beneficiaries
15 males
17 females
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Water and
Sanitation




Construction of Concrete Overhead Tank — Dompim

GH ¢ 387,731.25
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Monitoring of WATSAN Facilities




Clean-up Exercise — Municipal Wide




Communal Clean Up Exercise In Conjunction
with Urban Council
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Evacuation of Refuse Dump - Efuanta

BEFORE
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New Takoradi
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Fumigation of Sanitary sites —
Municipal Wide




Cleansing of Central Ongoing Municipal Wide
Market Business Centres

Environmental Sanitation Ongoing Municipal Wide
Education on radio

Routine premises Ongoing Municipal Wide
inspection and school
health education
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Conversion of Pan Latrine to WC Tollet - Old
and New Cyanide Opposite Metro Mass and
Cemetery

GH € 168,284.20




Highlights

Activities of some key Sectors and Departments
of the Assembly —Jan-March 2022




c
O
)

(0

@

-
©
LL]




Celebration of Independence Day




Construction of 2-unit Classroom Block

(MDF) - Boamah
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Construction of 6-unit Classroom Block (MDF)
- Bogrekrom

GH € 782,247.05



Supply of Furniture to schools (DACF-RFG) -
Municipal Wide

1
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Construction of 2-unit Classroom Block
(MDF) - Israel

4 GH ¢ 328,721.58




Construction of 3-unit Classroom Block
(DACF-RFG) — Nsuaem Mile 5

GH ¢ 456,178.66




Construction of 3-unit Classroom Block
(DACF-RFG) — Mahamo

GH (€432,246.72




Reroofing of Bonsa School

GH ¢ 68,676.65




Governance




Landscaping and Pavement Works at the
Forecourt of Assembly Block — Ahwetieso

GHC 459,65.28




Construction of Community Centre —
Essamang Kakraba
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Procurement and Supply of Furniture and
O - Tarkwa
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GHC 452,578.50
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Water and
Sanitation




Acquisition of One Skip Refuse Truck




Evacuation of Refuse at Kwabedu, Nana
Konie, Nzemaline, Railway Quarters
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Final Disposal Site Management (Pushing and
Spreading of Refuse) - Aboso




Fumigation Of Sanitary Site — Municipal Wide




Acquisition of 5 No. Communal Containers
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Roads




Marking of Pedestrian Crossing Lines —
Selected Locations in Tarkwa




Agric

To be handled by MDA




Health




Construction of Male and Female Ward (DACF-
RFG) — Benso




Economic
Development




Entrepreneurship and Financial Literacy Training
Organised for some Beneficiaries of (CAPBuss)
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Disaster
Management 3




Donation to Appiate Explosion Victims




Donation of Relief ltems to Disaster
Victims at Tarkwa Na Aboso
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Donation of Relief Items to Rainstorm
Disaster Victims - Dompim




5 Projects Advertised - 2022

M Construction 1 No of 3-Unit classroom Block with Ancillary Facilities,
Landscaping, 1 No. 6 Seater Enviro-loo and Tree Planting around the facility -

Agona
M Construction of 1INo.Community Centre with Landscaping and Horticulture

Works - Dompim

M Construction of 1INo.Community Centre with Landscaping and Horticulture

Works - Cyanide



5 Projects Advertised - 2022

MW Fabrication and Supply of 15 Refuse Containers — Municipal Wide

MW Supply and Installation of Generator Plant - Tarkwa Nsuaem Municipal

Assembly



UPDATES

Government Flagship programmes A




@ ne District

1'ane Factory




Oil Palm Factory-Benso




LET'S GROW WHAT

PLANTIN
FOOD AN

To be updated by MDA
s




Planting for export and Rural Development
To be updated by MDA




REARING FOR
FOOD AND JOBS

To be updated by MDA
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Nation Builders Corps




 First batch of beneficiaries done

630 graduates benefited.




LEAP

LIVELIHOOD ENPOWERMENT AGAINST POVERTY

PROGRAMME

:




792 Beneficlaries
54 communities

Male — 213
Female - 579
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Beneficiary Schools

1) BENSO SHTS
2)TARKWA SHS

3)FIASEMAN SHS
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School Feeding
|nTGhana

INVESTMENT CASE: e
COST-BENEFIT ANALYSIS REPORT




8,797
Beneficlaries

Males - 4,533
Females - 4,264

27 schools benefiting from the programme




DONOR PROJECTS [§~




Construction of Block Pavement at Nsuta
Junction -Anglogold

>
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Construction of UMAT Junction -
Brahabebom road - Goldfields Ghana Limited




Astro-turf (GNPC)- Cyanide




TNA Stadium (Gold Fields) - Ongoing




Donation of Ambulance to UMaT - Gold
Fields Ghana Limited




5

Challenges




m Inadequate funds

107




m Emergency Situations




mInadequate community participation in development
process




m Difficulty in accessing land for development




5 Way Forward

MW Intensify efforts for Internally Generated Fund.

Y Partner with the Private Sectors to increase development and to implement

projects

BY Adequate community participation in development process
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Questionsand Suggestions?




